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Financial Review

Pricing Discipline, 
Margin Protection, and 
Operational Strength

Cash Flow and 
Capital Structure

Riyadh Cement Company delivered a resilient 

financial performance in 2025 reflecting 

disciplined pricing policies, improved operational 

reliability, and effective cost control despite weak 

demand in the central region. The Company 

maintained strong profitability margins while 

prioritizing value over volume, preserving sound 

profitability and a strong financial position, 

supported by operational efficiency, disciplined 

cost management and continued focus on value 

preservation.

Operating
Cash Flow

-44.0% YoY

million
243.1

Key Financial Highlights

Gross Profit

Operating Profit

Shareholders’ Equity

Total Assets

Net Profit

vs SAR 1,970.5 million (2024)

vs SAR 310.4 million 2024

vs SAR 292.9 million (2024)

vs SAR 1,781.2 million (2024)

vs SAR 328.8 million 2024

–22% YoY
–33.1% YoY

–26.9% YoY

257.8207.8

216.2

1,718.2

1,896.9

Financial Review

Revenue for the year amounted to SAR 

787.6 million (2024: SAR 789.4 million), 

representing a modest 0.22% year-on-year 

decline. The decrease in revenue during 

the current year compared to the previous 

year was deliberate management of sales 

volumes and selective export participation. 

This reflects the competitive market 

environment during the year and the 

Company’s continued focus on sustaining 

its market position. Grey cement remained 

the principal contributor to revenue at SAR 

625.4 million, representing 79.4% of total 

revenue while white cement contributed 

SAR 162.2 million representing 20.6% of 

total revenue. Export revenue totaled SAR 

2.7 million (0.4%), reflecting the Company›s 

predominantly domestic market focus.

Profitability held at strong levels. Gross 

profit reached SAR 257.8 million, delivering 

a gross profit margin of 32.7% while 

operating profit totaled SAR 216.2 million , 

representing an operating profit margin of 

27.5%. Net profit amounted to SAR 207.8 

million (2024: SAR 310.4 million), with a net 

profit margin of 26.4% and earnings per 

share of SAR 1.73. 

The 2025 results demonstrate Riyadh 

Cement Company›s ability to sustain high 

earnings quality through pricing discipline, 

optimization of fuel and energy costs, and 

improved asset utilization efficiency.

Cash flow generation remained positive, 

with net cash generated from operating 

activities amounting to SAR 243.1 million 

in 2025 (2024: SAR 435.0 million), 

movement primarily reflects working 

capital movements, including increased 

receivables collection period and 

improved supplier terms.

The Company maintained prudent credit 

controls: the average trade receivables 

collection period was 107 days (2024: 

99 days), with an expected credit loss 

provision of SAR 2.0 million, reflecting 

stable collection levels. Average trade 

payables days stood at 22 days (2024: 

27 days), while the cash conversion cycle 

remained broadly stable at approximately 

304 days.

Capital Investment during the year 

remained focused on supporting and 

enhancing the operating asset base with 

capital expenditure totaling SAR 131.4 

million (2024: SAR 91.8 million), directed to 

improving plant performance, enhancing 

operational reliability.

The balance sheet remained strong, with 

total assets of approximately SAR 1.9 

billion, total liabilities of approximately SAR 

178.7 million, and Cash and cash equivalents 

stood at SAR 62 million, resulting in net 

debt of approximately SAR 116.7 million. 

Liquidity levels remain strong, supported 

by a current ratio of approximately 4.70x, 

providing significant financial flexibility.

Free cash flow after capital expenditure 

was approximately SAR 111.7 million, 

supporting a dividend distribution of SAR 

192.0 million, equivalent to a payout ratio 

of approximately 96%, consistent with the 

Company›s approved capital allocation 

framework.

Revenue

Capex

Gross margin

-0.22% YoY

▼ -8.9 pts YoY

+43.1% YoY

787.6

32.7%

131.4

million

million

Operating Margin

Net Profit
Margin

EPS (basic)

-9.7 ppts YoY

▼ -33.5% YoY

 -12.9 ppts YoY

27.5%

1.73

26.4%

million

Dividends

Free
Cash Flow

Current ratio

-3.26% YoY

▼ -67.5% YoY

▼ -28.9% YoY

x

111.7

192.0

4.70

million

million

million

million

million

million

million
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Revenue Revenue
by Product  by Geography

White cement Export markets

Saudi Arabiagrey cement

20.60% 0.30%

79.40% 99.70%

625,406,540 784,881,138

162,219,342 2.744,744

Outlook
Looking ahead, Riyadh Cement Company will continue to prioritize margin 

flexibility, operational reliability, and working capital management efficiency, while 

maintaining a disciplined approach to capital allocation.

The Company enters 2026 with a strong financial base, high levels of asset 

utilization, and sustainable earnings capacity. With a focus on pricing policy 

integrity, cost efficiency, and operational excellence, Riyadh Cement Company 

remains well-positioned to navigate cyclical market fluctuations and deliver 

sustainable long-term value for shareholders.

671,066

266,550

213,731

404,516

233,303

231,731

39.7%

32.5%

18,000

2021
000(           )

598,006

231,546

189,840

366,460

201,936

199,340

38.7%

31.7%

9,500

2022
000(           )

643,383

236,899

188,772

406,484

201,064

201,513

36.8%

29.3%

12,740

2023
000(           )

789,396

328,767

310,439

460,629

292,936

299,240

41.6%

39.3%

11,199

2024
000(           )

2025

787,626

257,818

207,827

529,808

216,248

219,390

32.7%

26.4%

11,564

000(           )

The Company’s assets, liabilities, and equityIncome Statement

Geographical Analysis of the Company’s Total Revenues 

5 year summary5 year summary

Line Item

Total Current AssetsRevenue

Total Non-Current AssetsCost of Revenue

Gross Profit

Operating Profit 

Net Profit Before Zakat

Zakat

Net Profit

Gross Profit Margin

Net Profit Margin

Total Assets

Total Current Liabilities

Total Non-Current Liabilities

Total Liabilities

Total Equity

Total Equity and Liabilities

Hashemite Kingdom of Jordan Kingdom of Bahrain State of Yemen State of Kuwait Total

-

528,124

409,092

480,596

712,840

480,173

-

-

787,625,882

789,396,360

550,397

1,887,793

1,662,080

1,337,396

190,508

35,205

1,887,793

225,713

2021
000(           )

601,950

1,890,992

1,675,186

1,289,041

182,812

32,994

1,890,992

215,806

2022
000(           )

611,607

1,838,508

1,679,768

1,226,901

125,988

32,753

1,838,508

158,740

2023
000(           )

758,487

1,970,470

1,781,249

1,211,983

155,974

33,247

1,970,470

189,221

2024
000(           )

2025

665,338

1,896,887

1,718,191

1,231,549

141,427

37,269

1,896,887

178,696

000(           )

Kingdom of Saudi Arabia State of Iraq Sultanate of Oman

31 December 2025 (SAR)

31 December 2024 (SAR)

784,881,138

785,231,370

464,094

1,613,810

1,158,718

1,062,287
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Independent Auditor’s Report 

Independent 

Auditor’s Report 

 
 
 
 
 
 
 

Ernst & Young Professional Services (Professional LLC) 
Paid-up capital (SR 5,500,000 – Five million five hundred thousand Saudi 
Riyal) 
Financial Boulevard 3126,  
Al Aqeeq Dist. 6717, Riyadh 13519,  
KAFD 1.11 B, South Tower, 8th Floor 
P.O. Box 2732, Riyadh 11461 
Kingdom of Saudi Arabia 

C.R. No. 1010383821 
 
Tel: +966 11 215 9898 
 +966 11 273 4740 
Fax: +966 11 273 4730 
 
ey.ksa@sa.ey.com 
ey.com 
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Statement of Financial Position

Statement of Financial 

Position
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Statement of Profit or Loss 

Statement of Profit or 

Loss 
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Statement of Changes in Equity

Statement of Changes in 

Equity



206 207

Annual Report

2025 Financial ReviewSustainabilityOperating ReviewStrategic ReviewOverview Governance

Statement of Cash Flows 

Statement of Cash 

Flows 
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Notes to the Consolidated Financial Review

Notes to the Financial 

Review
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Notes to the Consolidated Financial Statements
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